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CURRICULUM POLICY 

 

Member of Staff Responsible: Deputy Headteacher 
 

Review Date:   Annually 
 

Aims 

 

 To offer a broad and balanced curriculum which develops the 
knowledge, understanding, skills and awareness of our students. 

 

 To promote the spiritual, moral, cultural, mental and physical 
development of pupils across the curriculum. 

 

 To provide continuity, stability and progression from the Middle 
Schools through to post-18. 

 

 To provide challenging and varied teaching and learning experiences 
and a sense of personal achievement. 

 

 To meet the statutory requirements, where appropriate, and to 
enhance student learning and experiences beyond this, as time and 
resources permit. 

 

 To develop cross-curricular skills (such as Reading, Writing, 
Communication and Maths) in an integrated and planned manner. 

 

 To provide equality of opportunity, entitlement and support for special 
needs through appropriate curricula. 

 

Review 
 
Aspects of curriculum review are an integral feature of the School Evaluation 
Form and School Improvement Plan. 
 
Consultation and discussion with departments at line management meetings 
throughout the year enables the curriculum and timetable to develop annually, 
reflecting whole school and departmental priorities. 
 
Student surveys are used to evaluate the appropriateness of the curriculum 
provided and to develop provision in the future. 
 
Lesson observations, line-management meetings, outcomes of departmental 
reviews and discussions with Governors, teaching staff, parents and pupils 
are taken into account in shaping future policy. 
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Student Guidance 
 
Academic and careers guidance is sustained throughout the school.  In 
particular in Years 9, 11 and 13 significant attention is given to encouraging 
students to reflect carefully on the choices available to them at the next stage 
of their academic progress. 
 
At each stage Alleyne’s provides an entitlement curriculum (including 
statutory requirements) and where choice is available encourages students to 
select in such a way that breadth and balance is developed. Particular 
attention is paid to ensuring students opt for subjects which meet national 
expectations, providing them with the most progression opportunities. 
 
Courses are designed to provide continuity 13-18 across the ability range: it is 
essential that all students can feel a sense of belonging and the school’s 
commitment throughout these years.  Thus, the school ensures that a range 
of accredited courses is offered including: numerous GCSE (9-1), GCSE 
(legacy) and AS/A2 and A Level courses, L1 and L3 BTEC. 
 

The Timetable 
 
Equitable distribution of subjects across the timetable for individual students 
is a priority in planning. 
 
When possible, subjects are blocked so that the department has maximum 
control over grouping. 
 
The key factor in staff allocation is to provide suitable teaching for groups 
based on expertise, experience, interest, balance, professional development 
and responsibilities. 
 
Target teacher load takes into account additional responsibilities undertaken 
by individual teaching staff.  Where demand for a subject on the timetable 
exceeds staff availability it is likely that the Head of Department will teach 
beyond their target load when all other possible solutions have been 
exhausted. 
 
“Split groups” are avoided wherever possible except by departmental request 
or in special circumstances. 
 

Part-time Staff 
 
Timetables are individually negotiated taking into account the appropriate 
number of sessions which should be taught.  A session is designated as 
either a morning or afternoon for part-time staff with tutor responsibilities.  
Part-time staff without a tutor role may find in extremis that an afternoon 
session includes period 3 with suitable compensation elsewhere. 
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In deploying part-time staff the priority still remains equitable distribution of 
subject time for students.  This may restrict the teaching opportunities 
available to part-time staff. 
 

Rooming 
 
Stability of teaching area enhances teaching and learning opportunities.  As 
far as possible classes are taught in the same room throughout.   
 
 

The Staffing and Curriculum Governor Committee 
 
The Committee meets termly and monitors the school’s progress in 
endeavouring to meet its curriculum aims and national changes to the 
statutory requirements. 
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CURRICULUM COMPOSITION CYCLE 

 

AUTUMN 
 

First half-term 
 

 Completion of final parts of Departmental and School Self-evaluation 
forms, following examination result analysis and  completion of 
Department Action Plans and School Improvement Plan  
 

Second half-term 
 

 Year 9 initial survey of Key Stage Four options 

 Year 11 initial survey of post-16 intentions 

 Careers IAG appointments commence for Y11/13 students 

 First draft of staffing needs based on above  
 
 

SPRING 

 

First half-term 
 

 Sixth Form Applications Process - analysis of implications to curriculum 
model 

 Finalise recommendations for next academic year regarding curriculum 
model 

 

Second half-term 
 

 Year 9 Options Process - analysis of implications to curriculum model 

 Final adjustments to staffing needs for forthcoming curriculum 

 Start production of outline timetable 
 

 

SUMMER 
 

First half-term 
 

 Produce draft timetable for discussion with Head of Departments 
 

Second half-term 
 

 Timetable published 

 Completion of Departmental and School Self-evaluation forms and  
starting to prepare Department Action Plans and School Improvement 
Plan for following academic year 


