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Running a Business & Solving Real-life Issues 1 
 
You will be presented with real issues facing people in these jobs and need to make decisions 
based on finance, teamwork, wellbeing and other factors.  
 
Some questions have no right/wrong answer but will require you to make a decision nonetheless 
so your business can carry on operating.  
 
In this first challenge – you are a hairdresser/barber. Good luck!  
 
 

 
 
Set the scene:  
Who cares about their appearance?  
How often do you go to the hairdressers / barbers?  
How many hairdressers and barber shops are there in your area?  
Do you notice a difference between any of the premises?  
Does the price of a haircut vary from one shop to another? If so, why might this be the case?  
Can you think of the names of any of the hairdressers / barbers?  
When are their busiest days?  
Can you think of anything else you have noticed about hairdressers & barbers?  
 
Financial situation:  
It costs you £40/day to rent a seat to cut hair from the owner of the hairdresser. You have rented it 
for a 30 day trial period. You had to buy the following items (supplies):  
a. professional scissors - £22  

b. comb - £2  

c. brush - £6  

d. electric hair razor - £31  

e. hair gel - £4  
 
Q1. How much money do you need to set up your seat at the hairdressers if you have to pay for 
everything up front? EXT: You could ask the children to research the prices of the supplies. Is there 
anything else they feel is needed?  
 
Q2. You decide to price a haircut at £11, how many haircuts do you need to do to cover your initial 

outlay of money? (This is your break-even point; everything after that is profit!) 

 

 



 
Running a Business & Solving Real-life Issues 2  
 
In this challenge – you are a running a farm and have decided to branch out into the retail and 
service market. Good luck!  
 
 

 
 
Farming industry –Think about:  
There are many different types of farms, can you name some?  
What is produced on different types of farms?  
What is done with these things? Tip: Think what the one ingredient, wheat, can be turned into?  
Do you notice a difference between any farms? Think about size / land / location / employees / 
machinery / facilities / shops / crops / animals etc.  
Have you ever heard anything about farmers on the news?  
Why might a farmer decide to open their own shop?  
Can you think of any reasons against opening a shop on a farm?  
The life of a farmer is notoriously tough – discuss why?  
 
The current situation on your farm:  
You are the owner of a farm, but you have hit hard times – the large retailers are driving down prices 
of goods in their shops in an attempt to entice customers. Foot and mouth (a disease that affects 
cows) has hit a number of farms in England and although your farm has not been affected yet, you 
are nervous that it might be. Cash flow is also a problem as the large retailers you sell to are often 
very slow to pay.  On a positive note, you have had a good year growing various crops. Because of 
these reasons, you have decided to set up a farm shop, but will need to invest some money before 
you can open up. Here is a list of the costs you are aware of: 
 
a. Quoted price to renovate a farm barn for the shop and café - £6,450  

b. Equipment such as a coffee machine, fridges, cooker etc. - £4,300  

c. Furniture – tables, chairs, highchairs etc. - £2,550  

d. The cost of making the farm accessible for wheelchairs, buggies etc. - £1,100  

e. Installing two washrooms - £2,000  

f. Initial set up costs of staff recruitment & training - £1,650  
 
Q1 A) How much money do you need to set up the farm shop?  
When budgeting for building work, it is always a good idea to add at least an extra 10% for 
unexpected costs.  
 
Q1 B) What is the new total based on the all the costs outlined above?  
 
Q2. How might you finance (fund) this?  
 



EXT: Research the prices of the supplies mentioned (where possible). Are the costs realistic? Is there 
anything else you feel is needed that the farmer has not planned for yet?  
 
 
Q3. The current bank interest rate is quite low, which is good for borrowing money. You decide to 
borrow £20,000 to set up your shop and café so you have some extra money in case of emergency. If 
the current lending rate is 5%, how much will you pay back altogether over the course of the 
yearlong loan? If you pay this back every month, how much will you have to pay the bank each 
month?  
 

Q4. As a new business venture, informing people about the services you now provide on the farm is 

extremely important. The local newspaper is going to write an article on the farm shop and café 

which will hopefully generate interest and bring new in customers. Can you think of any other ideas 

to encourage people to visit your new farm shop? 

 

 


