
Subject Curriculum Map: Business Year 12 2022-2023 

Exam board: AQA – 100% terminal Examination 

Curriculum intent: Year 12 Business aims to commence learning of key Business theories and models, developing deep understanding and strengthening the 

links between key concepts, leading on to larger overarching topics. Developing practical, analytical and evaluative skills is also key. We aim to enthuse 

students with case studies and examples of real business. We also intend to introduce assessment types to students from the beginning to showcase the 

various ways that students will be assessed and how they can use the skills of recall, application and analysis to provide deeper, technically accurate 

responses. The course content is designed to engage students through topics and issues that are relevant in today’s society – they will study key 

contemporary developments such as digital technology and business ethics, and globalisation is covered throughout the topics. 

Curriculum Implementation- the course is delivered as 9 fortnightly lessons. Taught by two teachers. The year curriculum is designed as a foundation for 

concepts introduced later in Year 13, such as Managing Strategic Change. We have built in common assessment points to allow all classes to move  through 

the plan at a similar pace (with stretch and challenge built in for the higher achieving students through exposure to more complicated examples or Year 13 

theory) to better allow for movement of students through the years leading up to the terminal examinations. Our main focus with regards implementation is 

to focus upon developing skills in relation to providing, clear and concise explanations of models and theories, whilst providing ample opportunity to allow for 

the contextualised analysis required for the higher grades (PE CAn technique to be recalled). From an evaluation point of view, all students will be introduced 

to Point Included Evaluation (PiE) which allows students to access the very highest marks in their essay questions. Most of the assessment material is based 

on real business situations. 

The assessment in A-level Business includes questions that allow students to demonstrate their ability to: 

•• draw together their knowledge, skills and understanding from across the full course of study 

•• provide extended responses. 

Curriculum impact: students will recall their initial understanding of key Business concepts such as Business Ownership, Motivation and Expansion. Students 

will also gain increased knowledge of the global impact of many strategies and how this links to sustainability, economic development and inclusive cultures. 

Students will appreciate the importance of Natural Cultures and the knock on effects to all global businesses. In terms of wider skill development, we feel 

there will be a huge impact on literacy skills, resilience, as well as encouraging group working, compassion, empathy and strong moral values. The impact on 

our students goes far beyond assessment criteria and helps to build the human capital required to operate in the various employment sectors of our modern 

societies. Furthermore, the topic areas covered will further strengthen the fundamental British values required to be an effective citizen in today’s local 

community. Students will develop the knowledge and skills needed to analyse data, think critically about issues and make informed decisions – all skills that 

are needed for further study and employment. 

 



Year 12 Business Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 

Themes, Concepts & 
Ideas 

What is 
Business? 
 
 
 
Decision 
Making to 
Improve 
Marketing 
Decisions 

Managers, 
Leadership & 
Decision Making 
 
 
Decision Making to 
Improve Marketing 
Decisions 

Decision Making 
to Improve 
Operational 
Decisions 
 
Decision Making 
to Improve 
Marketing 
Decisions 

Decision Making 
to Improve 
Operational 
Decisions 
 
Decision Making 
to Improve HR 
Decisions 
 
 

Decision Making to 
Improve Financial 
Decisions 
 
 
Decision Making to 
Improve HR Decisions 
 
 

Decision Making to 
Improve Financial 
Decisions 
 
 
Decision Making to 
Improve HR Decisions 
 
 

Knowledge and 
understanding 

Learn basics of 
structure of 
profit and not 
for profit 
organisations 
and 
stakeholders.  
Learn the 7 Ps 
of Marketing 
Understand all 
elements of the 
7Ps are equally 
important. 
Identify the 
range of 
promotional 
methods 
available. Be 
able to 
segment a 
market 

Understand how 
the external 
environment has a 
huge impact on 
decision making 
and performance. 
Be able to 
segment, target 
and position a 
brand. Understand 
the value of market 
research and be 
able to interpret 
marketing data. 
 

Understand the 
different 
leadership style 
and management 
functions.  
Remember the 
theorists to 
motivate 
employees, 
training methods 
to increase 
productivity 
 

Create Decision 
Trees, using 
maths 
knowledge. 
Centralisation 
and 
Decentralisation 
examples and 
evaluation. 
Features of the 
recruitment 
process. 
 

Use many different 
formula to calculate a 
range of productivity 
measures, costs, 
inventory and 
capacity elements.  
Remember many 
different formula to 
complete financial 
documents. 

Learn the importance of 
suppliers and quality. 
Be able to complete 
cash flow forecast, 
break even and 
budgeting calculations 
and interpret data and 
graphs related to these. 
Evaluate all sources of 
finance. 
 

Subject specific skills Note taking, 
decoding of 
exam 
questions and 
learning the 
exam 
structure: 
PECAN PIE 
and AJIM. 

Technical 
vocabulary used. 
PED and YED 
calculations for 
making informed 
judgments. Use 
techniques to 
evaluate product 
portfolios.  
 
 
 

Technical 
vocabulary used. 
Mnemonics 
created to 
remember the 
models and 
theories. 

Specific formula 
for calculation of 
decision trees. 
Decoding the 
recruitment 
process. 

Technical vocabulary 
used. Remembering 
many formula to 
analyse operational 
data. 
Completion of 
numerous financial 
documents. 

Learn the factors 
influencing the choice 
of suppliers. 
Completion of 
numerous financial 
documents. 



1.SMSC Moral and 
Social: Lots of 
group work, 
sharing of 
ideas. 

Social and 
Cultural: Marketing 
is heavily 
influenced by 
ethical and 
environmental 
considerations 
 
 
 

Cultural and 
Moral: appreciate 
different leaders 
create different 
cultures in their 
organisations.  

Cultural and 
Moral: 
implications of 
using data for 
personal and 
business use in 
the recruitment 
process. 

Spiritual: resilience in 
the calculation of so 
many financial 
documents. 

Moral: appreciate the 
impact of ethical 
behaviour on financial 
performance. 

2.Skills For life Research skills 
Present data in 
a formal 
presentation 
setting 
 
Collaborative 
working, 
building 
relationships 
with new class 
members and 
offering new 
ideas and 
responding to 
feedback – 
both formal 
and verbal 

Resilience using 
the mathematical 
formula. 
 

Appreciating the 
global nature of 
the world in 
which we live. 
Develop their 
human capital for 
job 
opportunities. 
Understand the 
techniques for 
motivation for 
their personal 
work life. 
Understand how 
to apply for 
vacancies. 
 
 

Setting personal 
goals for career 
development. 
Presentation of 
information, 
collaborative 
working and 
independent 
thinking. 

Problem solving: 
Financial documents 
must be accurate, 
they must accurate 
reflect the 
performance of the 
business; a legal 
requirement, and 
errors in documents 
must be identified.  

Personal money 
management/budgeting. 
Aware of sources of 
finance to ensure an 
appropriate method is 
chosen for personal 
borrowing. Cash flow 
forecasting to assist the 
need for borrowing. 

3.FBV Values of 
respect, 
collaboration 
and group 
working will be 
developed and 
promoted 
within a new 
working 
environment  

Appreciate that 
different target 
markets have 
different needs 
from their product 
and service 
choices - tolerance 

Celebrate the 
differences in the 
workplace by 
highlighting the 
accessibility 
issues that some 
people face – 
FBV of 
compassion 

People have a 
variety of job 
opportunities, to 
celebrate those 
differences in the 
workplace – FBV 
of compassion 

British Culture is 
continually changing 
due to business 
overseas location and 
students must be 
aware of the impact. 

Doing the morally 
correct thing. Students 
need to be aware that 
some businesses seek 
to avoid paying tax and 
the negative publicity 
this creates.  

Stretch & challenge Students can 
bring in own 
experiences 
(family 
members etc.) 
and real life 
examples of 

Students will be 
able to suggest 
improvements to 
products in the 
decline phase of 
their life and use 
Boston Matrix to 

Offer the chance 
to answer HR 
related A Level 
questions.   

Research 
businesses 
making 
decisions and 
use a decision 
tree to justify a 
choice. 

Decoding plc financial 
documents.  
Students will be able 
to make the links 
between Finance and 
all functional areas. 
They will be able to 

Offer the chance to 
answer Finance related 
A Level questions.   



businesses 
that have both 
succeed and 
failed and 
why?  

suggest 
appropriate 
portfolios for 
businesses. 
 
 

judge the financial 
performance of real 
life businesses. 

Key assessment focus, 
suggested 
assessments 

MCQ tests and 
examination 
style questions 
for each taught 
topic. Aut 1 
Assessment 
point 

Knowledge tests 
and case study 
examination style 
questions for each 
taught topic.  Aut 2 
Assessment point 

Knowledge tests 
and case study 
examination 
style questions 
for each taught 
topic. Spr 1 
Assessment 
point 

Knowledge tests 
and case study 
examination 
style questions 
for each taught 
topic. Spr 2 
Assessment 
point   

Knowledge tests and 
case study 
examination style 
questions for each 
taught topic. Sum 1 
Assessment point  

Knowledge tests and 
case study examination 
style questions for each 
taught topic. Sum 2 
Assessment point 

Special events       

Visits/extra-curricular  Amazon 
distribution centre 
Rugeley 

   Disneyland Paris 

Homework/Independent 
Learning 

Revision for 
knowledge 
tests, 
completion of 
outstanding 
tasks from 
classroom 
activities. 
Research 
newsworthy 
real life 
businesses 

Revision for 
knowledge tests/ 
mock 
examinations. 
Follow share 
prices of business 
in the news. Try 
and find examples 
of Marketing Mix 
and be able to 
explain to the 
class all the 
features. 

Revision for 
knowledge tests. 
Exam questions.  

Revision for 
knowledge tests.  

Revision for 
knowledge tests and 
mock examinations. 
Assess the financial 
performance of UK 
and non-UK 
businesses and draw 
conclusions. Discover 
advances in 
technology for 
production, storage 
and distribution. 

Revision for knowledge 
tests and mock 
examinations. 

 


