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COVID -19:  Risk Assessment / Action Plan for implementing protective measures from June 2020 
 
Introduction 
The Government has announced that primary schools may be open for Year 6 students from 1 June 2020 and that secondary schools should plan for 
students in Years 10 and 12 to return to school for some on site face-to-face teaching before the end of the academic year. 
 
The Government analysis is that the planned return is considered safe on the basis that there is a high level of confidence that children have less severe 
symptoms than adults if they contract COVID-19. It suggests that, by having a limited number of children returning initially, it will be possible to make 
adjustments based on changes in the transmission/infection data. 
 
The stated principles are that students in eligible year groups should be strongly encouraged to attend and, as before, vulnerable students should be 
expected to attend where it is appropriate for them to do so. As indicated in the detail below, specific provisions and exemptions must apply for staff and 
students who are clinically vulnerable / extremely vulnerable or who live with another person who is clinically vulnerable / extremely vulnerable. 
 
Protective measures are needed at school level to ensure, as far as is possible, that the risk of transmission is reduced. COVID-19 is spread in minute water 
droplets that are expelled from the body through sneezing, coughing, talking and breathing. It can be transferred to the hands and from there to surfaces. 
The virus can survive on surfaces for a period of time after transfer and this longevity depends on a range of factors, such as surface type and temperature. 
This document is a framework for assessing risks and framing actions that reduce identified risks. It will be revised continuously in responses to new 
information. 
 
In assessing risks and considering appropriate school provision, the highest priority and consideration will be afforded to the safety and wellbeing of 
students, staff and other members of the community. The risk assessment process is flexible and continuous and this plan will be updated weekly (by the 
Headteacher) and whenever there is any new information of significance (national and local data and guidelines and also school-level developments). 
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What are the 
hazards? 

Who might be 
harmed and 
how? 
 
 

What are you already doing? 
List the control measures already in place 
 
 

What is 
the risk 
rating – 
H, M, L 
 

What further action, if any, is necessary, if so 
what action is to be taken by whom and by 
when? 
 

Action 
Completed 
State the 
date 
completed 
and sign. 

What is 
the risk 
rating 
now –  
H, M, L 
 

Exposure to 
COVID-19 
 
The virus is 
spread in minute 
water droplets 
that are expelled 
from the body 
through sneezing, 
coughing, talking 
and breathing.  
The virus can be 
transferred to the 
hands and from 
there to surfaces. 
It can survive on 
surfaces for a 
period after 
transfer 
(depending on 
the surface type 
& temperature) 
 

Everyone on site. 
  
General 
transmission may 
occur through 
close contact 
between 
colleagues, pupils 
and visitors and 
touching 
contaminated 
surfaces. 

 Anyone feeling unwell or has someone in 
their household who is unwell informed not 
to attend school. 

 Testing available for students, staff and 
households of both if they display symptoms  

 Social distancing maintained between all 
adults on site and between pupil groups. 

 Frequent handwashing promoted and 
posters displayed in toilet areas and next to 
hand sanitiser stands 

 Frequent cleaning of surfaces that pupils 
touch 

 Internal doors to be wedged open, where 
appropriate, to avoid need for touching 
handles repeatedly.  

 Staff, parents and visitors informed of the 
measures in place to reduce transmission.  

 Parent / Carer – access to the school is by 
appointment only unless in an emergency. 

 Y12 students to be signed in by the 
receptionist to avoid need for touching 
paper/pens. 

 Students to be scanned for temperature on 
entry to the school. 

M  Individual risk assessments carried out for 
staff and pupils at higher risk. 

 Review team stress risk assessment. 

 Hand sanitiser available in classrooms &, 
entrance points. 

 Review cleaning schedules. 

 Additional cleaners and equipment may need 
to be brought in. 

 Signage used to promote hygiene (respiratory 
and hand) and social distancing. 

 Review stocks of soap, hand sanitiser, tissues. 

 Disposable tissues available in classrooms. 

 Pedal bins for tissues emptied at the end of 
the school day, or where they are reaching 
capacity throughout the day 
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What are the 
hazards? 

Who might be 
harmed and 
how? 
 
 

What are you already doing? 
List the control measures already in place 
 
 

What is 
the risk 
rating – 
H, M, L 
 

What further action, if any, is necessary, if so 
what action is to be taken by whom and by 
when? 
 

Action 
Completed 
State the 
date 
completed 
and sign. 

What is 
the risk 
rating 
now –  
H, M, L 
 

Exposure to 
COVID-19 
 
The virus is 
spread in minute 
water droplets 
that are expelled 
from the body 
through sneezing, 
coughing, talking 
and breathing.  
The virus can be 
transferred to the 
hands and from 
there to surfaces. 
It can survive on 
surfaces for a 
period after 
transfer 
(depending on 
surface type& 
temperature)) 

Everyone on site. 
 
Site related  
transmission may 
occur through 
close contact 
between 
colleagues, pupils 
and visitors and 
touching 
contaminated 
surfaces. 

 One-way circulation routes in buildings and 
communicated appropriately to staff and 
pupil. Floor signage to be used. 

 Timetable and use of classrooms reviewed to 
reduce movement around the building. 

 Organising classrooms and other rooms used 
for learning to maintain 2 metre space 
between seats and desks. (Maximum of 12 
students in each classroom) 

 Thorough cleaning of rooms at the end of 
the day. 

 Ventilation in the building maximised by 
opening windows and doors where possible 

 Air conditioning units in classrooms / offices 
out of use 

 Visitors on site limited and access to building 
controlled by reception and gates secured 
shut. 

 Communal staff areas are not to be used. 

 Kettles distributed to staff. 

 One way system in place to the staff toilet 
area and 6th form area. 

 Social distancing (2 metres) in the school 
hall, Dove studio and dining room. 

 Toilet blocks allocated and restricted to pupil 
groups and social distancing maintained. 

 Break / Lunch time – dry breaks, school field 
used and marked out to allow segregation of 
students; wet breaks, dining room used and 
social distancing maintained. 

 Staggered lunch/break times. 

 Members of SLT on duty throughout the day. 
 

 
 

M  Review fire safety procedures to ensure that 
any measures put in place do not compromise 
evacuation routes and staff and students 
informed (School field to be used) 

 Ensure pupil groups and social distancing 
maintained during fire drills. NOTE: in an 
emergency social distancing may not apply. 

 Ensure increased ventilation measures do not 
compromise pupil or staff safety. 

 Unnecessary items removed from classrooms 
and learning environments.  

 Discuss transport arrangements with 
providers, LA and parents. 

 Review access arrangements for visitors. 

 Arrange times that visitors, suppliers and 
contractors, external partners are on site to 
minimise numbers on site at any one time. 

 Inform parents of arrangements for drop off 
and collection procedures to reduce adult to 
adult contact. 

 Parents advised to wash children’s clothes 
regularly. (Non - school uniform) 

 Risk assessment required for use of kettles 

outside of designated areas. 
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What are the 
hazards? 

Who might be 
harmed and 
how? 
 
 

What are you already doing? 
List the control measures already in place 
 
 

What is 
the risk 
rating – 
H, M, L 
 

What further action, if any, is necessary, if so 
what action is to be taken by whom and by 
when? 
 

Action 
Completed 
State the 
date 
completed 
and sign. 

What is 
the risk 
rating 
now –  
H, M, L 
 

Exposure to 
COVID-19 
 
The virus is 
spread in minute 
water droplets 
that are expelled 
from the body 
through sneezing, 
coughing, talking 
and breathing.  
The virus can be 
transferred to the 
hands and from 
there to surfaces. 
It can survive on 
surfaces for a 
period after 
transfer 
(depending on 
surface type & 
temperature) 

Staff and pupils  
 
Transmission may 
occur during 
learning activities 
and behaviour 
management. 
 
 
 
 
 
 
 
 
 
 
 

 Maintaining 2m social distancing rule, 
classes split into groups appropriate to the 
size of the room, with one teacher and 
teaching assistant where necessary. 

 Groups use the same classroom or area 
throughout the day where possible. 

 Outside space used for education where 
possible. 

 Sharing of stationery and other equipment 
prevented. 

 No practical lessons 

 Avoid any group activity which requires close 
physical contact between students. 

 Where possible actions taken for behaviour 
management will not involve touching a 
pupil. 

 Students accessing remote learning in school 
and using ICT maintain social distancing, 
students use the designated computer for 
the school day and sanitised at the end of 
the school day  

M  Review behaviour management plans and 
procedures and inform parents of changes re 
non-compliance and real or perceived threats 
(e.g. ‘I’ll cough on you’, exaggerated behaviour 
(e.g. coughing without covering mouth etc) 
which is perceived to threaten other people’s 
health and wellbeing) 

 Pupils most likely to misbehave to continue to 
be remotely taught. 

 Any pupil unable to maintain social distancing 
to be sent home and continue with remote 
learning. 

 Regular reiteration of need for social 
distancing when coming to and going home 
from school. 
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What are the 
hazards? 

Who might be 
harmed and 
how? 
 
 

What are you already doing? 
List the control measures already in place 
 
 

What is 
the risk 
rating – 
H, M, L 
 

What further action, if any, is necessary, if so 
what action is to be taken by whom and by 
when? 
 

Action 
Completed 
State the 
date 
completed 
and sign. 

What is 
the risk 
rating 
now –  
H, M, L 
 

Exposure to 
COVID-19 
 
The virus is 
spread in minute 
water droplets 
that are expelled 
from the body 
through sneezing, 
coughing, talking 
and breathing.  
The virus can be 
transferred to the 
hands and from 
there to surfaces. 
It can survive on 
surfaces for a 
period after 
transfer 
(depending on 
surface type & 
temperature) 

Staff and pupils  
 
Transmission may 
occur through 
sharing spaces 
and equipment. 
 
 
 
 
 
 
 
 
 
 
 

 No catering on site. 

 Break times staggered to limit numbers in 
corridors and circulation routes. 

 Lunch times staggered and pupils wash 
hands before and after lunch. Dining room 
cleaned between groups.  

 Children / staff to provide their own packed 
lunches, drinks and eat them in the Dining 
hall, classroom or outside where possible. 

 Dining Room set up for 2m social distancing 
when eating. 

 Preventing toilets from becoming crowded 
by managing numbers accessing them at any 
one time. This includes both staff and those 
used by pupils 

 Staggered use of offices to reduce contact 
with staff. 

 Storerooms and cupboards accessed by one 
person at a time. 

 Tasks organised so that the shared use and 
passing of work equipment is limited.  

 Main kitchen and sixth form café closed 

 Main staffroom closed 

 Water fountains out of use. 

 Staff to provide their own lunches and 
drinks. 

 Photocopiers / printers – use limited to staff 
only, sanitised before and after use. 

 Computers to be allocated to individual staff 
and labelled accordingly. 

M  Provide disposable paper towels in toilets to 
replace use of hand driers. 

 Provide (Free/Engaged signage on toilet 
entrances) 

 Dining room to be set up for 2m social 
distancing. 

 Parents advised children are to provide their 
own packed lunch and drinks. 

 Staff to be advised to provide their own lunch 

and drinks. 
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What are the 
hazards? 

Who might be 
harmed and 
how? 
 
 

What are you already doing? 
List the control measures already in place 
 
 

What is 
the risk 
rating – 
H, M, L 
 

What further action, if any, is necessary, if so 
what action is to be taken by whom and by 
when? 
 

Action 
Completed 
State the 
date 
completed 
and sign. 

What is 
the risk 
rating 
now –  
H, M, L 
 

Exposure to 
COVID-19 
 
The virus is 
spread in minute 
water droplets 
that are expelled 
from the body 
through sneezing, 
coughing, talking 
and breathing.  
The virus can be 
transferred to the 
hands and from 
there to surfaces. 
It can survive on 
surfaces for a 
period after 
transfer 
(depending on 
surface type & 
temperature) 

Staff and pupils. 
Transmission may 
occur when 
providing 
personal or 
intimate care 

 Hand washing before and after providing 
care. 

 Where students present symptoms of Covid-
19, they should be moved to H24 until 
parents or carers come to collect them, the 
adjacent disabled toilet to be reserved for 
use by students with symptoms of Covid-19. 

 First aid staff wear appropriate PPE where 
social distancing cannot be maintained. 

 

M  PPE to be provided (such as disposable gloves, 
disposable apron, masks & visor) 

 Staff providing personal or intimate care 
instructed on the safe “donning and doffing” 
of PPE. Health and Safety team to be 
consulted.  

 Review personal care plans to assess PPE 
requirements based on individual 
circumstances.  

  

Staff and 
casualty. 
Transmission may 
occur when 
providing First Aid  

 Wash/sanitise hands before and after 
treating a casualty. 

 When performing CPR phone an ambulance 
and use compression only CPR until the 
ambulance arrives.  

 If a decision is made to perform mouth-to-
mouth ventilation, use a resuscitation face 
shield where available.  

M  Review First Aid policy. 

 Wear disposable gloves, disposable apron, 
fluid resistant surgical mask and eye 
protection where there is a risk of respiratory 
droplets splashing into the eyes due to 
repeated coughing or vomit. 

 First aiders instructed on the safe “donning 
and doffing” of PPE. 

 Maintain stocks of PPE. Where this is not 
available contact Local Resilience Forum. 

 PPE Exchange can be used to help with finding a 
supplier. 
https://www.ppeexchange.co.uk/ 
 

  

https://www.ppeexchange.co.uk/
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What are the 
hazards? 

Who might be 
harmed and 
how? 
 
 

What are you already doing? 
List the control measures already in place 
 
 

What is 
the risk 
rating – 
H, M, L 
 

What further action, if any, is necessary, if so 
what action is to be taken by whom and by 
when? 
 

Action 
Completed 
State the 
date 
completed 
and sign. 

What is 
the risk 
rating 
now –  
H, M, L 
 

Staff  
Transmission may 
occur when 
supervising pupils 
taken ill with 
symptoms of 
COVID-19 and 
need direct 
personal care 
until they return 
home. 

 Student is removed from class and escorted 
to H24, the adjacent disabled toilet is to be 
the designated toilet to be used. 

 When a student or staff member develops 
symptoms compatible with coronavirus, they 
should be sent home and advised to self-
isolate for 7 days. Other household members 
should self-isolate for 14 days.  All are 
advised to undergo testing, which is now 
available. 

 Where the student, or staff member tests 
positive, the rest of their class or group 
should be sent home and advised to self-
isolate for 14 days. The other household 
members of that wider class or group do not 
need to self-isolate unless the child, young 
person or staff member they live with in that 
group subsequently develops symptoms 

 

M  PPE provided for supervising adult: Fluid 
resistant surgical mask if a 2-metre distance 
cannot be maintained.  

 Where contact with the pupil is needed: Fluid 
resistant surgical mask, disposable gloves, eye 
protection and disposable apron.  

 Maintain stocks of PPE. Where this is not 
available contact Local Resilience Forum. 

 Supervising adult instructed on the safe 
“donning and doffing” of PPE. 

 Consider using nominated first aiders to 
reduce numbers of staff who need access to 
PPE. 
 

  

Staff and pupil. 
Transmission may 
occur when staff 
administer 
medicines or 
supervise pupils 
who self-
administer. 
 

 Supervising staff to maintain 2m social 
distance. 

 Pupils to self-administer medicines where 
possible 

L  Review medication plans to assess PPE 
requirements (if any) for staff administering 
medication. 
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What are the 
hazards 

Who might be 
harmed and how? 

What are you doing? 
List the control measures already in place 

What is 
the risk 
rating –  
H, M, L 

What further action, if any, is necessary, if so 
what action is to be taken by whom and by 
when? 

Action 
completed 
State the 
date 
completed 
and sign 

What is 
the risk 
rating 
now –  
H, M , L 

Contractors in 
school 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Statutory Tests 
and Inspections 

Everyone on site 
Transmission may 
occur 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff and pupils 
Transmission may 
occur 

 Where contractors are coming into    
school they must have up to date risk 
assessments and method statements and 
complete the hazard exchange form.  

 Control measures regarding the 
Coronavirus must be included within their 
RAM’s.  

 School to ensure no children or staff are in 
the area where contractors are working. 

 Contractors will be designated a toilet they 
can use whilst on site (outside) 

 Contractors will be responsible for 
removing all rubbish they have created and 
to clean their area of work prior to leaving  

 Contractors must ensure no workers are 
displaying any signs or symptoms of 
Coronavirus prior to entering the school 
site 

 If they become aware of a contractor 
coming down with symptoms within 14 
days of being at the School they must 
inform the school immediately 

 
 

 Statutory inspections to continue but with 
social distancing in place at all times 

 In-house inspections should continue to 
ensure the school remains as safe as 
possible 

 
 
 

L Contact Contractors regarding informing the 
school If they become aware of a contractor 
coming down with symptoms within 14 days of 
being at the School they must inform the school 
immediately 
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Risk Rating 
The risk rating is used to prioritise the action required.  Deal with those hazards that are high risk first. 
 
Risk Rating 
 

Description Action Priority 

High  Where harm is certain or near certain to occur and/or major 
injury or ill-health could result 

Urgent action 

Medium  Where harm is possible to occur and/or serious injury could 
result e.g. off work for over 3 days 

Medium priority 

Low  Where harm is unlikely or seldom to occur and/or minor injury 
could result e.g. cuts, bruises, strain 

No action or low priority action 

 
 
6. Assessment  
Signature of Assessor(s):                                                                                          Signature of Line Manager: 
Print Name:                   Print Name:  
 
  
 
Reviewed by :           
Date Assessed:                             Review Date: Weekly or when deemed necessary 
 
7 .  Communication and Review 
This risk assessment should be communicated to all employees and relevant persons who may come into contact with the 
hazards being assessed.  The assessment must be reviewed annually or following a significant change, accident or violent 
incident. 


